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Results Presentationxx
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Disclaimer
This presentation ("Presentation") has been prepared by OCI N.V. (the "Company").  By accessing and reading the Presentation you agree to be bound by the following limitations:  

This Presentation does not constitute or form a part of, and should not be construed as, an offer for sale or subscription of or solicitation of any offer to purchase or subscribe for any securities in any jurisdiction, and neither this Presentation nor anything 

contained herein shall form the basis of, or be relied upon in connection with, or act as an inducement to enter into, any contract or commitment whatsoever.

This Presentation may not be distributed to the press or to any other persons, and may not be redistributed or passed on, directly or indirectly, to any person, or published, in whole or in part, by any medium or for any purpose. The unauthorized disclosure of 

this Presentation or any information contained in or relating to it or any failure to comply with the above restrictions may constitute a violation of applicable laws.  At any time upon the request of the Company the recipient must return all copies of this 

Presentation promptly.

The information contained in this Presentation has not been independently verified and no representation or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness, reasonableness or correctness of 

the information or opinions contained herein. Neither the Company nor any of its holding companies, subsidiaries, associated undertakings, controlling persons, shareholders, respective directors, officers, employees, agents, partners or professional advisors 

shall have any liability whatsoever (in negligence or otherwise) for any direct, indirect or consequential loss howsoever arising from any use of this Presentation or otherwise arising in connection with this Presentation. The information contained in this

Presentation is provided as at the date of this Presentation and is subject to change without notice and the Company expressly does not undertake and is not obliged to review, update or correct the information at any time or to advise any participant in any 

related financing of any information coming to the attention of the Company.

The information in this Presentation does not constitute investment, legal, accounting, regulatory, taxation or any other advice, and this Presentation does not take into account your investment objectives or legal, accounting, regulatory, taxation or financial 

situation or other needs. You are solely responsible for forming your own opinions and conclusions on such matters and for making your own independent assessment of the Presentation.

This Presentation does not purport to contain all information that may be required by any party to assess the Company and its subsidiaries and affiliates, its business, financial condition, results of operations and prospects for any purpose.  This Presentation 

includes information the Company has prepared on the basis of publicly available information and sources believes to be reliable. The accuracy of such information has been relied upon by the Company, and has not been independently verified by the Company. 

Any recipient should conduct its own independent investigation and assessment as to the validity of the information contained in this Presentation, and the economic, financial, regulatory, legal, taxation and accounting implications of that information.

Statements made in this Presentation may include forward-looking statements. These statements may be identified by the fact that they use words such as "anticipate", "estimate", "should", "expect", "guidance", "project", "intend", "plan", "believe", and/or

other words and terms of similar meaning in connection with, among other things, any discussion of results of operations, financial condition, liquidity, prospects, growth, strategies or developments in the industry in which the Company and its subsidiaries 

operate.  Such statements are based on management's current intentions, expectations or beliefs and involve inherent risks, assumptions and uncertainties, including factors that could delay, divert or change any of them. Forward-looking statements contained 

in this Presentation regarding trends or current activities should not be taken as a representation that such trends or activities will continue in the future.  Actual outcomes, results and other future events may differ materially from those expressed or implied by 

the statements contained herein.  Such differences may adversely affect the outcome and financial effects of the plans and events described herein and may result from, among other things, changes in economic, business, competitive, technological, strategic or 

regulatory factors and other factors affecting the business and operations of the company. Neither the Company nor any of its affiliates is under any obligation, and each such entity expressly disclaims any such obligation, to update, revise or amend any forward-

looking statements, whether as a result of new information, future events or otherwise.  You should not place undue reliance on any such forward-looking statements, which speak only as of the date of this Presentation. The Company does not: (i) accept any 

liability in respect of any forward-looking statements; or (ii) undertake to review, correct or update any forward-looking statement whether as a result of new information, future events or otherwise.  It should be noted that past performance is not a guide to 

future performance. Interim results are not necessarily indicative of full-year results. 

Certain data included in the Presentation are "non-IFRS" measures. These non-IFRS measures may not be comparable to similarly titled financial measures presented by other entities, nor should they be construed as an alternative to other financial measures 

determined in accordance with International Financial Reporting Standards or any other generally accepted accounting principles. Although the Company believes these non-IFRS financial measures provide useful information to users in measuring the financial 

performance and condition of its business, users are cautioned not to place undue reliance on any non-IFRS financial measures and ratios included in this Presentation.

Each recipient should be aware that some of the information in this Presentation may constitute "inside information" for the purposes of any applicable legislation and each recipient should therefore take appropriate advice as to the use to which such 

information may lawfully be put.

The distribution of this Presentation in certain jurisdictions may be restricted by law. Persons into whose possession this Presentation comes are required to inform themselves about and to observe any such restrictions. No liability to any person is accepted by 

the Company, including in relation to the distribution of the Presentation in any jurisdiction.
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End-2019

Q4 2019Conversion into FCF

Total TRIR (Total Recordable Injury Rate)1,2 Target zero injuries at all facilities

(1) Includes both employees and contractors.  (2) Per 200,000 hours worked 

▪ Goal to achieve leadership in safety and health standards by 

fostering culture of zero injuries at all production facilities

▪ 12-month rolling recordable incident rate at the end of 

September 2022 was 0.36 incidents per 200,000 manhours

OCI is committed to providing a safe and healthy workplace for all employees and stakeholders by implementing the highest international safety 

standards to avoid any potential risks to people, communities, assets or the environment

Safety First: Commitment to Zero Injuries

0.0
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0.4
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9M 2022 Performance
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OCI N.V. Overview

Leading global producer and distributor of hydrogen-based products providing low carbon 

fertilizers, fuels, and feedstock, strategically positioned to capitalize on the energy transition 

Source: Company

Scaling up 2008 – 2022 through greenfield and brownfield 

projects in Europe, US and MENA with … 
… a diversified production offering spanning 
four continents …

2022 production capacity by product

… creating a global leader in nitrogen and methanol

Top 3 nitrogen fertilizer producer globally 

Largest seaborne 
nitrogen export platform globally with 

assets in EU, US and MENA

Top 5 methanol producer globally

Largest methanol producer in Europe, 

2nd largest in the US and 

largest bio-methanol producer globally

Strategically positioned
to produce low carbon and green ammonia from 

renewable energy sources in MENA and the US

7 M tons gross ammonia capacity

2008 2010 2012 2015 2022

Nitrogen Methanol

1.3
4.0

7.6 8.4

16.7

Net Ammonia 15%

Urea 34%

CAN 10%

UAN 16%

Methanol 18%

Melamine 1%

DEF 6%

Ownership: 50%

(ADNOC 36.2%, ADX 13.8%)

OCI Methanol Group

United States

Ownership: 100%

Europe

Ownership: 100%

Ownership: 85%

Listing overview

• OCI N.V. is listed on Euronext Amsterdam (“OCI”, 
“OCI NA”, “OCIEUR EU”)

• MENA assets owned via Fertiglobe, listed on the 

ADX in Abu Dhabi (“FERTIGLB”)
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Adjusted EBITDA of $962 million in Q3 2022 (+92%) and $4.3 billion LTM. Net debt declined 

$377 million to $331 million as of 30 September 2022. Trailing net debt / adjusted EBITDA 

was 0.08x as of 30 September 2022

New 1.1 mtpa blue ammonia plant in Texas is well underway with preliminary site 

preparation work to be completed before year-end, with ground breaking in December

Capital returns: OCI plans to distribute a semi-annual cash return to shareholders of 

€3.5/share (or c.$730 million at current FX rates, including a $200 million base) with respect 

to the period H2 2022, payable in April 2023. This follows total cash distributions of €5.0 per 
share during calendar 2022

IFCo achieved 56% growth in own-produced DEF sales (663kt) and a total of 992kt including 

third-party sales through its N-7 joint venture during the first 9 months of 2022

Favourable farm economics and low global grain stocks, combined with tight supply 

dynamics, provide support for nitrogen selling prices to remain above historical averages
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Net debt

Cash distribution to shareholders

Market cap

Share price

Net debt has declined from $4.0 billion in Q1 

2020 to $0.3 billion at end Q3 2022, offering:

✓ De-risked balance sheet

✓ Flexibility to return capital to 

shareholders

✓ Flexibility to invest in growth 

opportunities

Cash distributions to shareholders c.$1.1 

billion during 2022:

✓ €1.45 / share in June 2022

✓ €3.55 / share in October 2022

✓ Implied dividend yield c.13%

1

2

Market cap growth largely reflection of net debt 
reduction despite much improved outlook

(1)  Market cap based on average share price each quarter (except for current share price); (2) Current share price as of 2 November 2022
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)
Capital Allocation Priorities

Low net leverage combined with  

significantly improved market backdrop 

offers number of opportunities

Accelerated deleveraging 

in 2021 and 2022



8

Texas Blue Ammonia Project

Construction of New World-Scale Hydrogen-Based Blue Ammonia Facility 

in Texas Underway with Ground Breaking in December 2022 ✓ Recently announced a 1.1 mtpa blue ammonia plant in 

Texas, with infrastructure to double capacity to 2.2 mtpa

✓ Project is well underway with the EP contract awarded in 

March 2022 and long-lead equipment ordered, 

preliminary site preparation work is expected to be 

completed before the end of the year 

• Ground breaking in December 2022

✓ Optimal location in Texas adjacent to OCI’s existing 

facilities in Beaumont, with easy access to both the US 

and export markets to serve significant expected demand 

for clean ammonia

✓ Complementary to OCI’s European Rotterdam ammonia 

throughput expansion to provide the full value chain with 

blue ammonia, to be delivered to customers in the future 

using new ammonia-fueled vessels ensuring a minimal 

carbon footprint 
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Key Financials1 and KPIsSummary

(1) Unaudited.

(2) OCI presents certain financial measures when discussing OCI’s performance, that are not measures of financial performance under IFRS. These non-IFRS 

measures of financial performance (also known as non-GAAP or alternative performance measures) are presented because management considers them 

important supplemental measures of OCI’s performance and believes that similar measures are widely used in the industry in wh ich OCI operates.

(3) Free cash flow is an APM that is calculated as cash from operations less maintenance capital expenditures less distributions to non-controlling interests 

plus dividends from equity accounted investees, and before growth capital expenditures and lease payments.

(4) Fully consolidated, not adjusted for OCI proportionate ownership stake in plants, except OCI’s 50% share of Natgasoline volumes.

Own-produced sales volumes sold in Q3 ‘22 vs. Q3 ’21:

➢ Nitrogen volumes increased 3% compared to Q3 2021 

➢ Methanol volumes increased 3% compared to Q3 2021

Third party traded volumes were 30% higher in Q3 ‘22 vs Q3 ’21

Summary of Q3 2022 performance:

➢ Revenues +52% and Adjusted EBITDA +92% in Q3 2022 y-o-y

➢ Adjusted net income of $257 million in Q3 2022, compared to a net income of $57 

million in Q3 2021 

➢ OCI generated free cash flow of $392 million during Q3 2022 and $1.9 billion 

during 9M 2022

➢ Net debt declined by $377 million during Q3 to $331 million as of 30 September 

2022 after distributions to minorities of $368 million, or consolidated net leverage 

of 0.08x based on an LTM adjusted EBITDA of $4.3 billion. OCI distributed cash to 

shareholders of €3.55 / share (c.$765 million) in October

➢ OCI plans to distribute a semi-annual cash return to shareholders of €3.5 per 
share (c.$730 million, including a $200 million base) with respect to the period H2 

2022, payable in April 2023. This follows total cash distributions of €5.0 per share 
during calendar 2022

Q3 2022 Results

$ million unless otherwise stated Q3 '22 Q3 '21 % Δ 9M '22 9M '21 % Δ
Revenue 2,330.4 1,537.3 52% 7,515.9 4,119.8 82%

Gross profit 871.3 272.7 220% 2,904.2 1,017.7 185%

Gross profit margin 37.4% 17.7% 38.6% 24.7%

Adjusted EBITDA2 961.8 500.6 92% 3,221.8 1,487.8 117%

EBITDA 944.5 521.4 81% 3,109.4 1,454.9 114%

EBITDA margin 40.5% 33.9% 41.4% 35.3%

Adjusted net profit attributable to shareholders2 257.1 56.9 352% 1,138.8 284.4 300%

Reported net profit attributable to shareholders 316.4 30.8 927% 1,202.8 275.7 336%

Earnings per share ($)

Basic earnings per share 1.503 0.147 922% 5.721 1.314 335%

Diluted earnings per share 1.495 0.146 924% 5.689 1.306 336%

Adjusted earnings per share2) 1.223 0.271 351% 5.417 1.355 300%

Capital expenditure 123.7 76.0 63% 249.2 163.6 52%

Of which: Maintenance Capital Expenditure 72.9 64.6 13% 162.2 150.0 8%

Free cash flow2, 3 392.3 81.9 379% 1,930.0 805.2 140%

30-Sep-22 31-Dec-21 % Δ

Total Assets 10,728.0 9,811.6 9%

Gross Interest-Bearing Debt 2,711.3 3,800.8 (29%)

Net Debt 330.7 2,220.5 (85%)

Q3 '22 Q3 '21 % Δ 9M '22 9M '21 % Δ
Sales volumes (‘000 metric tons)
OCI Product Sold4 2,595.1 2,528.8 3% 8,245.1 8,737.4 (6%)

Third Party Traded 1,140.5 879.8 30% 2,895.1 2,222.5 30%

Total Product Volumes 3,735.6 3,408.6 10% 11,140.2 10,959.9 2%
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OCI records 38% growth in DEF volumes in 9M 2022

Attractive Fundamental Drivers for DEF Demand DEF is one of OCI’s fastest-growing products

• 38% YoY growth in DEF volumes achieved in 9M 2022 by N-7, a marketing JV with Dakota 

Gasification that also has the offtake for Dyno Nobel’s products

• DEF now represents >40% of IFCo’s sales volumes and IFCo is ideally positioned 

geographically to transport DEF to key customers and can produce over 1 million mtpa

• US DEF dynamics have significantly tightened in 2022, with high pricing and premiums 

compared to urea. We have also started decoupling DEF contract pricing from fertilizer 

linked NOLA urea pricing, as a result of which we can provide stable, reliable and 

consistent supply to our customers. The adjusted price mechanism, and our long-term gas 

hedging, should give our US nitrogen operations more stable returns going forward.

• OCI is also expanding its product offering in Europe and intends to start production of 

DEF (under the brand AdBlue®) at its nitrogen facilities in the Netherlands in Q1 2024

• In October 2022, OCI has started to market AdBlue in Europe given tight market 

fundamentals, with trial shipments from our facilities in Egypt.

7 261

509
636 612

425

663

227 362

296

329

73

2017 2020

14

2021 9M 20212018

974

9M 20222019

275

992

582

863

721

+13% +38%
DEF N-7 JV volumes

DEF total own product sold

DEF own produced and traded volumes 2017 – 9M 2022, Mt

• Diesel Exhaust Fluid (DEF) is a combination of 32.5% urea and 67.5% de-ionized water. 

DEF is used in Selective Catalytic Reduction engines (SCR) to reduce NOx and particulate 

emissions from diesel combustion 

• DEF has demonstrated a ~5% improvement in fuel economy and uses diesel fuel more 

efficiently, contributing to a reduction in overall GHG emissions

• Electric power trains and heavy-duty trucks have been largely unsuccessful in challenging 

diesel in heavy segments due to poor power-to weight ratios leaving few near-term 

alternatives to DEF for emissions abatement in truck and rail

• Growth driven by regulations in the US and EU requiring replacement of older non-SCR-

equipped vehicles, and increased dosing rates in newer generation diesel engines

Historic and Forecast Global DEF Consumption, Million Metric DEF Tons

Source: Company Information, Argus 

DEF demand is expected to grow by more 

than 8% per annum over the medium-term
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Q3 2022 Net Revenue up 52% and Adj. EBITDA up 92% YoY  

0.3 0.3

2.2

Q3 2022Q3 2021

2.3

Own Produced Sales Volumes (million mt) Net Revenue ($m)

1,537

2,330

Q3 2022Q3 2021

+52%

Adj. EBITDA ($m) and Adj. EBITDA Margin (%)

193 220 192
266

452
535 501

1,290

30%

10%

0

20%

40%

50%

25%

Q2 2020

26%

47%

Q3 2020

26%

Q4 2020

24%

40%

Q1 2021

37%

Q2 2021

33%
962

Q3 2021

42%

Q2 2022

45%

Q4 2021

41%

Q3 2022

970
1,039

Q1 2020 Q1 2022

+92%

Adj. EBITDA Adj. EBITDA MarginAdj. EBITDA Margin

Methanol Nitrogen

Key Product Benchmark Prices ($/mt) 

484

775
558 594

Q3 2021 Q3 2022 Q3 2021 Q3 2022

+60%

+6%

Urea Egypt Methanol US contract
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Leading Position in Global Ammonia Markets and Flexible Business Model

Segment Consolidated Revenues ($m)

% of total consumption in Q3 2022

OCI NV Gas Consumption by Region

68%

25%

7%

Fertiglobe

Europe

US

▪ OCI benefits from its leading position in global ammonia markets and flexibility to replace locally produced ammonia with imported ammonia shipped from Fertiglobe and the US

✓ Ammonia capacity in Europe running at reduced rates due to curtailments and shutdowns, methanol production in Europe shut down, but OCI operates downstream production of 

nitrates and melamine profitably with support from our imported ammonia

✓ Nitrogen Europe represents c.27% of consolidated revenues, but 7% of OCI’s consolidated gas consumption in Q3 2022

▪ Flexibility ensures that the company can satisfy the demand of our agricultural and industrial customers in key European markets

▪ OCI helps reduce Europe’s dependence on natural gas by importing ammonia to maximise downstream production

Europe: 2 Methanol lines 
currently shut down, ammonia 
and downstream production 

maximised in Europe

Segment Consolidated Adj. EBITDA ($m)

Nitrogen 

Europe

Fertiglobe

784

Nitrogen US Methanol 

Group

867

474

1,318

300
133

433

2,127

3,973

1,889

627

1,393

914 989

326 313

Q3 2021

YTD 2021

Q3 2022

YTD 2022

371

Fertiglobe Nitrogen      

Europe

Nitrogen US Methanol 

Group

10
88 95

529

2,001

134

343

176133 161

903

606

51

325
418

YTD 2021

Q3 2021

YTD 2022

Q3 2022
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Q3 2022 Free Cash Flow and Net Debt Build-up

Reconciliation of Q3 2022 Reported EBITDA to Free Cash Flow

Change in Net Debt from 30 June 2022 to 30 September 2022 

708 

331 

(392)

Impact of Change in 

Currency on Net Debt

Net Debt 30 Sep 2022Net Debt  30 Jun 2022

(39)

Free Cash Flow

51

Settlement Interest 

Derivatives

Growth Capex

(20)
23

Other

(377)

945 

392 

(97)

(383)

78

Tax PaidMaintenance 

Capex

Reported EBITDA Working Capital

(73) (12)

Lease Payments

(39) (26)

Interest Paid Dividends 

Paid to NCI

Other Free Cash Flow
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Nitrogen Outlook Supported by Attractive Supply-Demand Dynamics

Bull Market Drivers Support Demand Driven Environment Prior cycle (last 5-6 years) Next cycle (starting in 2022)

CROP PRICES SUPPORTIVE OF FARM ECONOMICS AND NITROGEN DEMAND

Corn Futures >$5/bushel and Wheat Futures >$7/bushel supportive of affordability 

Grain stocks to use ratios at decade lows requiring at least until 2024 to replenish

30% 
corn stocks-to-use ratio

$3.7/bushel 
average corn price 2015 - 2019

26% 
22/23 corn stocks-to-use ratio

$6.5/bushel 
corn futures 2022 - 2024 

GAS AND COAL PRICES RESET AT HIGH LEVELS

Feedstock pricing has support to remain well above historical averages given tight supply 

fundamentals and limited Russian gas flows which cannot be made up with incremental LNG 

volumes given capacity and logistics bottlenecks

$5/MMBtu 
TTF (Dutch natural gas hub)

$35/MMBtu 
TTF to end of 20241

TIGHTENING NITROGEN MARKET BALANCES 

New urea capacity is limited, faces delays and accelerating Chinese closures

Structurally tighter merchant ammonia market with limited net capacity additions

No new nitrates capacity additions tightening balances

23mt new urea capacity vs. 

17mt demand growth over 

2015 - 2019

11mt new urea capacity vs. 

16mt demand growth over 

2022 - 2026

ENVIRONMENTAL FOCUS DRIVES SHIFT FROM GREY TO GREEN

Stricter mandates around environment regulations are barriers to enter this industry

Global push to move towards H2 economy adds incremental low-carbon ammonia demand

Wave of “grey” greenfield capacity 
additions in US, Europe, MENA

Limited new grey ammonia capacity 

from established producers and 

significant new ESG driven ammonia 

demand by 2025

Source: Company Information, CRU, Industry consultants, Hydrogen Council. (1) Average TTF from November-22 to Dec-24

Supporting Strong Pricing Outlook For H2 2022 and Beyond as We Recover From a 5-year Downturn
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Capacity additions

Demand growth

Attractive Nitrogen Dynamics With Demand Expected To Exceed Capacity Additions

Ex-China urea capacity additions slow relative to 2015-19, Mt 

Source: CRU, Company Information. (1) Based on trend demand growth of 1.8% from OCI analysis for the period 2023 – 2026. 

✓ Demand growth expected to exceed supply growth, new supply subject to delays and 

utilization rates expected to be slow to ramp up, limiting the impact on the traded market

✓ Significant reversal in market dynamics from over-supply in the last down cycle (2015 –
2019) of 5.6 million Mt to a deficit of c.6 million Mt from 2022 - 2026

✓ 11 million Mt new capacity additions 2022 – 2026 includes 3.6 million Mt of capacity in 

Russia at risk of delays and 4 million Mt of capacity that has commissioned in 2022

✓ Increased focus on the environment is a barrier to enter this industry, limiting “grey” 
capacity additions in the US, EU, China and elsewhere

✓ Good visibility on supply given 4-6 years lead time to build a greenfield plant

2015 - 2019 2022 - 2026(1)

Global ammonia net capacity additions and demand growth, ex-China ex-urea, Mt

Merchant ammonia market structurally tightening

Significant gap between demand growth and new 

ammonia supply expected without accounting for 

blue/green incremental demand

2020 - 2021

Market deficit does not take into account 

higher demand in Europe given curtailments 

and reduction in Russian exports

17.3

1.6

16.4

10.7

22.9

5.7

Demand Others IranUSA Russia Nigeria India

✓ Structural tightening in ammonia with limited net capacity additions more than offset by 

higher demand growth, resulting in a supply deficit of 5 million Mt from 2023 – 2026 

compared to a net surplus of 7.5 million Mt in 2015 – 2019, providing a strong market 

backdrop for forward ammonia pricing above high marginal cost floors 

✓ Downside risks being monitored given the volatile macro economic environment and high 

energy complex’s impact on industrial production and ammonia demand, but this should be 
partially offset by lower supply from Russia and Europe

✓ Further upside for ammonia from the expected incremental demand for clean ammonia in 

new applications across a range of sectors including marine fuel and power, and as a 

hydrogen carrier
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Henry Hub TTF Ukraine Chinese anthracite coal price Asia LNG

Higher Costs for Marginal Producers Supportive of Nitrogen Prices

Global Feedstock Prices 2017-2023F, $/MMBtu

Marginal costs have escalated on high end of cost 
curve and not expected to correct to 2016-2020 levels

Cash Costs per ton of Ammonia 2017-2023F, $/t

▪ Surge in gas prices has been driven by limited Russian gas flows, lower than average storage levels in Europe and higher global demand for gas resulting in highly volatile gas markets

✓ TTF futures point towards gas prices of c.$38/MMBtu for 2023 and c.$30/MMBtu in 2024/2025, compared to $5/MMBtu in 2015 – 2019

✓ Gas prices expected to remain volatile, and pricing has support to remain well above historical averages given lower Russian gas into Europe, reduced US LNG short-term exports and 

tight coal and power markets 

✓ 2023 on avg. expected to have higher feedstock prices than 2022 factoring in no Russian gas for full year, LNG import and export logistics and capacity bottlenecks and need to price 

above Asia. This doesn’t factor (1) Potential colder-than-average weather, (2) lower LNG imports if Asia has a cold spike / Chinese economy rebounds (3) extended Freeport outage 

✓ Some downside risk from weather and EU government intervention to cap pricing in the short-term, but this will incentivize power consumption and hence demand which combined 

with low storage levels expected to keep EU gas prices elevated to end 2023/24 winter

✓ Europe is the marginal nitrogen producer 19 Mt of European ammonia capacity, 10 Mt of urea and 34 Mt of nitrates capacity at risk of being permanently shut if pricing remains below 

costs for a sustained period

▪ Higher marginal costs have steepened the global cost curves and provide support for nitrogen and methanol pricing into 2023 and beyond

Source: Bloomberg, CCTD, CRU, OCI, Gas futures as of 02 November 2022. (1) Cash costs includes feedstock costs, and variable costs such as labour, SG&A, power. It does not include debt servicing or maintenance capex.(2) Average North American production 

assumed to be 37.2 MMBtu per ton of ammonia for feedstock; Average European production assumed at 37.8 MMBtu per ton of ammonia for feedstock; Average Ukrainian production assumed at 38 MMBtu per ton of ammonia for feedstock; Chinese production assumed to 

be 1.12 tons of coal for feedstock.

TTF futures are ~$38MMBtu for 2023 and 
c.$30/MMBtu in 2024/25

Rising global differentials between US, 

North Africa and EU marginal costs
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Additional Capacity Additional Demand

Methanol Market Fundamentals Are Supportive, with Significant Long-term Upside

Source: Company information, MMSA, Argus

Demand expected to exceed supply after a 

prolonged period of under investment, 

further tightening the market

▪ Methanol pricing has been range bound but fundamentals remain healthy with good downstream demand from a diversified customer base and high crude and coal providing price floor support 

▪ In the US, the contract price for November 2022 settled at $584/t, at the same level as in September and October 2022

▪ Operating rates for major derivatives segments (MTBE, formaldehyde, acetic acid) are reported to be at healthy rates in the US and Europe

▪ Near to medium term demand growth: Coastal inventories in China are near record low as they head into the seasonally tighter winter months, and MTO demand has been resilient through a 

challenged global olefin market, maintain operating rates > 75%. Downside risks being monitored given the volatile macro economic environment and high European energy complex’s impact on 

industrial production, but this should be partially offset by higher demand for gasoline blending

▪ Strong visibility on medium term pricing environment with incremental demand expected to exceed new supply by ~5mtpa through 2027

▪ Robust long term demand growth for methanol from driven by growth in existing applications, with significant upside demand potential from the hydrogen transition, notably for road and 

accelerating adoption into marine fuels

Methanol spot and contract prices Methanol supply & demand balance tightening

Methanol capacity vs. demand growth, Million MtMethanol contract and spot US prices, USD per metric ton

2011 20172012 20152013 20182014 20192016 2020 2021 2022

US Gulf Coast Contract L10Y Average

USGC Spot
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US Gulf Coast Spot L10Y Average
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Reconciliation of Reported Operating Income to Adjusted EBITDA

Reconciliation of Reported Net Income to Adjusted Net Income

Reconciliation of adjusted EBITDA and adjusted net income

$ million Q3 '22 Q3 '21 9M '22 9M '21 Comment

Operating profit as reported 803.2 205.2 2,675.6 828.1

Depreciation, amortization and impairment 141.3 316.2 433.8 626.8

EBITDA 944.5 521.4 3,109.4 1,454.9

APM adjustments for:

Natgasoline 24.8 9.2 100.9 74.0 OCI's share of Natgasoline EBITDA

Unrealized result natural gas hedging (26.8) (20.6) (19.5) (30.5) (Gain) / loss at OCIB, IFCo and OCI NV

Unrealized result EUA derivatives 21.5 (12.1) 19.6 (12.1) (Gain) / loss at OCIN and OCI NV

Provisions & other (2.2) 2.7 11.4 1.5

Total APM adjustments at EBITDA level 17.3 (20.8) 112.4 32.9

Adjusted EBITDA 961.8 500.6 3,221.8 1,487.8

$ million Q3 ‘22 Q3 ‘21 9M ‘22 9M ‘21 Adjustment in P&L

Reported net profit attributable to shareholders 316.4 30.8 1,202.8 275.7

Adjustments for:
Adjustments at EBITDA level 17.3 (20.8) 112.4 32.9
Add back: Natgasoline EBITDA adjustment (24.8) (9.3) (100.9) (74.0)
Result from associate—
unrealized gas hedging (gain)/loss Natgasoline

(6.2) (41.2) (37.6) (64.3) Finance income / expense

Forex (gain) / loss on USD exposure (8.6) 7.6 (95.2) 3.2 Finance income / expense

Expenses related to refinancing - 0.7 66.1 12.8 Finance expense

NCI adjustment (34.1) 24.1 (6.9) 26.1 Minorities

Recognition of previously unused tax losses IFCo - (96.7) - (96.7)
Accelerated depreciation and impairments of PP&E 0.4 161.5 12.9 170.7 Depreciation & impairment

Other adjustments (22.5) - (26.9) - Finance income / expense

Tax effect of adjustments 19.2 0.2 12.1 (2.0) Income tax

Total APM adjustments at net profit level (59.3) 26.1 (64.0) 8.7
Adjusted net profit attributable to shareholders 257.1 56.9 1,138.8 284.4
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Reconciliation of EBITDA to free cash flow and change in net debt

$ million Q3 '22 Q3 '21 9M '22 9M '21

EBITDA 944.5 521.4 3,109.4 1,454.9

Working capital (96.8) (98.7) (246.7) (61.7)

Maintenance capital expenditure (72.9) (64.6) (162.2) (150.0)

Tax paid (39.0) (29.6) (178.5) (66.4)

Interest paid (25.8) (10.1) (93.5) (119.8)

Lease payments (12.2) (12.4) (36.0) (34.3)

Dividends from equity accounted investees 0.4 - 1.8 2.6

Dividends paid to non-controlling interest and withholding tax (383.3) (237.4) (700.1) (271.1)

Other 77.4 13.3 235.8 51.0

Free Cash Flow 392.3 81.9 1,930.0 805.2

Reconciliation to change in net debt:

Growth capital expenditure (50.8) (11.6) (87.0) (13.8)

Methanol Group 15% sale (net) - - 373.7 -

Other non-operating items 4.3 (86.2) 17.0 (104.6)

Net effect of movement in exchange rates on net debt 33.8 7.7 52.8 22.7

Debt redemption cost - (0.7) (66.1) (12.8)

Other non-cash items (0.1) (3.4) (8.0) (12.3)

OCI dividend paid to shareholders and withholding tax (2.2) - (322.6) -

Net Cash Flow (Increase) / Decrease in Net Debt 377.3 (12.3) 1,889.8 684.4
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Nitrogen Fertilizer Pricing Supported by Demand-Driven Environment

Strong support for nitrogen prices to reset above mid-cycle levels, given low global crop inventories, strong farm 

economics and higher marginal costs

Urea, Ammonia, CAN and UAN Prices (Monthly Averages, 2011 – Q4 20221), $/t

Source: CRU. Notes (1) Q4 2022 to 27 October 2022

Demand-driven Environment Supply-driven Environment Demand-driven Environment

2011-15 Urea Avg: 395

2011-15 Ammonia Avg: 503

2016-20 Urea Avg: 267

2016-20 Ammonia Avg: 293
Sustained by:

Grain stocks-to-use ratios at 10-year low, dry 

weather lowering yields and supportive of 

crop prices, higher planted acreage and 

demand at least until 2024

EU production curtailments due to high gas 

prices and limited availability of feedstock so 

far this season combined with low inventories 

supportive of pricing and higher differentials 

compared to the rest of the world

Delayed and lower level of new capacity 

along with accelerating capacity closures and 

lower exports from China tightening nitrogen 

market balances. Delays in Russian capacity 

and geopolitics also tightening fundamentals

Feedstock prices reset at high levels raising 

the marginal cost floors over medium-term

Environmental focus limits new grey 

greenfield capacity and creates incremental 

demand for ammonia

1

2
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4

5

2011-15 CAN Avg: 330 2011-15 CAN Avg: 214

2011-15 UAN Avg: 2152011-15 UAN Avg: 370
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Corn Wheat

Crop prices supported by stocks : use ratio at 10 year lows, 

requiring at least until 2024 to replenish

Source: Company information, CRU, Bloomberg, CME, USDA. Notes (1) 2023 and 2024 grain prices based on December futures

Agricultural Fundamentals Supports Robust Nitrogen Demand at Least Until 2024

Crop price index, Jan 2006 = 100 Global grain and oilseed stocks:use ratio (ex-China), %

Tight grain stocks for corn and wheat at further risk given dry 

weather and supportive of demand to rebuild stocks

Global corn STU ex. China, %                                         Global wheat STU ex. China, %

US farmers incentivised to plant nitrogen intensive corn over soybeansMedium-term crop prices supported and incentive to plant corn

US Corn and wheat prices, $ / bushel US CME Soybean to corn ratio

U.S. latest corn yield estimates down further at 
c.172 bu/acre, which is the lowest corn yield in the 

U.S. since 2019 and below long-term avg. of 175, 
supportive of corn pricing. Dry weather in the Northern 

Hemisphere and Argentina add further upside 

FAVORS 
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High Farm Incomes Supportive Of Demand
Farm operating margins (revenue above operating costs), USD/ha

Source: Company information, CRU, Bloomberg, CME, USDA
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1
Supportive farm incomes in 22/23 : 

Farm margins are attractive in grain exporting 

regions as input costs have been offset by higher 

crop prices, incentivising farmers to plant more 

acres across all crops. High forward grain prices 

is supportive of sustaining farm incomes and 

strong demand until at least 2024. 

2 Inelastic nitrogen demand compared to 

other fertilizers : 

Farmers cannot cut nitrogen application by >10% 

without realising an immediate loss in yields as 

evidenced in the 21/22 season with limited 

demand destruction in grain exporting countries 

US season nitrogen demand down 4% due to bad 

weather and EU 5% due to limited availability. 

Additional upside with switching to more 

nitrogen use in India

3 Farmers locking in input costs: 

Farmers in US, Europe and Brazil are hedging 

their operating margins, by selling forward their 

new crop at high forward grain pricing. At the 

same time, they are buying nitrogen to lock in 

margins, supportive of demand and pricing 

Higher crop 

futures reflective 

of tight market 

conditions

Farm returns on corn higher than soybeans 

and incentive to plant more corn in the US 

and Brazil in the 2022/23 seasons

Higher profitability: 

Higher farm revenues 

exceed higher fertilizer 

and operating costs

Incentivised increased 

planted acreage of all crops 

and nitrogen demand to 

maximise yields until 2024
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Lower Chinese Exports And Robust Indian Imports Supportive Of Nitrogen Prices

• Chinese market balances supported by:

– Government measures to curb exports until at least H2 

2023 and prioritise domestic supply including 

mandatory stocking requirements. This is expected to 

cap 2022 exports to ~ 2 Mt

– High domestic crop prices and government emphasizing 

food security is supportive of crop expansion and robust

fertilizer demand in 2022 and 2023

– Permanent capacity closures due to environmental 

regulations and curtailments over winter-heating season 

contributing to lower exports in 2022 and beyond

– Medium-term exports expected to fall to ~3 mt given 

environmental policy impacts and prioritization of energy 

for domestic consumption

• Despite the commissioning of three world-scale plants in 

India over 2017-2021, domestic production has been 

relatively flat and decreased c.600 kt in 2021. Further, as 

evidenced in 2022, new production is partly offset by lower 

production from older, more inefficient plants

• Capacity additions in India are subject to delays and not 

expected to commission in line with published government 

timelines, supporting imports. 

• Short-term, India is expected to issue two follow-up 

tenders before March to replenish inventories and fulfil 

Rabi season requirements. Demand for Indian wheat and 

good monsoons, supportive of robust demand into H1 2023.

• Further upside for Indian import demand in 2023 given 

growth in crop area and nutrient based subsidies favoring 

urea expected to result in increased substitution from P&K

Chinese Exports Curtailed on Domestic Demand and Closures

Indian Supply Has Remained Flat Despite New Capacity Commissioning and Robust Demand Supportive of Imports

China urea exports, Mt

India imports, Mt

Source: CRU, China Customs, Company Information.

Significant declines in Chinese 

exports from peak levels with 

further declines in 2022

+24%
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Source: Company information, CME, Argus, Chemical Market Analytics

Methanol Uniquely Positioned as Alternative Fuel in Energy Mix

Gasoline Blending Supported in the Americas
Product pricing, converted to HHV, $/MMBtu

Energy and Gasoline Applications supported in Asia

Product pricing, converted to HHV, $/MMBtu

▪ Methanol is positioned as an economically advantageous fuel compared to alternatives 

✓ Crude oil futures point towards oil prices of $85+/bbl for 2023 and oil pricing is 

expected to remain volatile, supporting methanol into gasoline blending

✓ High LNG prices support utilization of methanol for fuel and energy applications. 

Interest for methanol blending into gasoline has appeared in South America. Similar 

uptake of methanol should happen in Europe, as methanol is significantly discounted 

compared to gasoline.

✓ Methanol burns more cleanly as a fuel and has low SOx emissions paving the way for 

low carbon methanol uptake and this provides additional opportunities for OCI as a 

global leader in bio-methanol production

Fuel Use and Gasoline Blending Supported in Europe

Product pricing, converted to HHV, $/MMBtu

Economic advantage to blending methanol into 

fuel. Seeing increased demand for methanol 

blending into gasoline in South America

Methanol remains advantaged in Europe 

and could see further uptake into fuels 

as the energy crisis extends into 2023

Significant advantage for methanol compared to 

gasoline in Asia. Methanol could see additional 

industrial fuels demand in China as the economy picks 

up and peak buying for winter is underway

23

15
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Significant Incremental Ammonia Demand From New Clean Energy Applications

Clean Hydrogen is strongly positioned to lead the world’s energy transition, and ammonia is the key enabler

8
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Incremental blue / green ammonia demand, Mt

▪ Clean hydrogen use in energy applications will be a major contributor to emission reduction across industries where abatement is difficult (e.g. power and shipping)

▪ Ammonia is one of the most efficient ways to transport and store clean hydrogen, as hydrogen is difficult to store and transport due to low boiling temperature (-252 C)

▪ On the back of this transition, several new applications are emerging which individually would create an end market multiple times as large as the current ammonia 

merchant 

▪ Incremental demand for clean ammonia is expected to tighten the conventional market further as grey capacity is decarbonized to cater to the new clean ammonia demand 

Blue/Green Ammonia to Make Up ~50% of Merchant Market vs Zero Today

Current merchant 

ammonia market 

trades annually ~20mt 

of which no 

blue/green ammonia

Ammonia

Nitrogen-based 

Fertilizers

Feedstock for 

Chemicals 

Processes

Power

H2 Carrier

Marine Fuels

Today % Annual Growth

80% <2%

20% 3%

0% High

0% High

0% High

NH3

H2Cracking

N2

Source: Hydrogen Council, MMSA, CRU, IEA, Argus, Strategy Consultant, EU Commission, Fertecon. 
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Appendix

OCI: Strategic Positioning
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Ammonia and methanol are versatile and have a diverse set of end applications

Source: IEA 2019, CRU, OCI

Ammonia: End-Use Applications Examples Methanol: End-Use Applications Examples

Ammonia is primarily utilized in fertilizers, but also supports a diverse 

array of industrial applications. Nitrogen (ammoniated) fertilizers need to 

be applied every year unlike P & K.

With its diversity of applications – from paints and plastics, furniture and 

carpeting, car parts and windshield wash fluid – methanol is one of the 

world’s most widely used industrial chemicals
2021 Global Methanol Demand by Derivative (100% =  102 Mt)

Urea

53%

Direct

3%

AN 8%

Phosphates

6%

CAN 3%

UAN 6%

AS 4%

NPK

1%

Other

10%
Technical

6%

2021 Ammonia Demand by End Market (100% = 191 Mt)  

>70% of ammonia 

downstream 

demand is for 

fertilizers 

Fuel blending, 14%

Acetic Acid, 8%

Formaldehyde, 24%

Methyl Mercaptan, 2%

MTBE, 11%

MMA, 2%

Biodiesel, 3%

Methyl Chloride, 2%
Methylamines, 2%

MTO, 30%

DME, 3%

Others

AutomotiveFertilizers
Durable Consumer 

GoodsAnimal Nutrition

ElectronicsPlastics & Resins Healthcare CosmeticsTextile

Fuels Plastics and Resins

TextilesDecorative Laminates

Aerosols

MDI / MDF Windshield Washer

Healthcare
Thermoset Bumpers

GDP Core

Fuel/Energy
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Fertiglobe Gas Contracts Overview

Attractively Priced Fixed Gas Contracts Ensure Fertiglobe is Competitive Through the Nitrogen Cycle 

Gas Supplier ADNOC GASCO(2) EGPC(2) Sonatrach

Contract Start Date 2019 2005 - 2006 2008 2013

Contract End Date 2044 2030 - 2031 2028 2033

Annual Contract Volume
(m mmbtu)

56.0 33.5 24.0 60.7

Contract Pricing                   
Mechanism                             
($ / mmbtu)

Price determined in bi-lateral 

agreement: 

o $3.5 in 2022

o Escalation of +3% p.a.

Price determined in bi-lateral agreement: 

o $4 floor

o Cost escalation factors above certain product benchmark price levels 

Price is determined by national decree, 

with a contractual price stabilization 

until November 2023

o USD 1.3/MMBtu in 2022 and 

increases annually by 5%. With 

additional profits paid to Sonatrach

under Ecremage

Following the expiry of the pricing 

stabilization mechanism, the price of 

natural gas will be determined in 

accordance with applicable regulation. 

Regulation provides that the sale price 

of natural gas will be freely negotiated 

with Sonatrach

Gas Supplier Participation                

in FG Equity
✓

36% of FG
NA ✓

15% of EBIC

✓
49% of Sorfert

Source: Company Information

Notes: (1) Different tenors refer to Line I and Line II

(2) EGPC and GASCO are subsidiaries of EGAS the Egyptian national oil & gas company

(1)
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Fertiglobe Profit Sharing Mechanisms – Sensitivity to Product Prices

12M Avg Urea Benchmark 
Price 

(FOB Egypt, in $ / t)

530

12M Avg Ammonia 
Benchmark Price

(FOB Black Sea, in $ / t)

555

Gas Rates(2)

(in $ / mmbtu)
3.3

Fertiglobe
2021A

+$395 m

Illustrative Impact of Product Prices on Reported EBITDA at Fertiglobe 

Fertiglobe Has Profit Sharing Mechanisms that Provide the Egyptian and Algerian Governments with Greater Income 

Participation as Product Pricing Increases(1)

630

655

3.7

Fertiglobe EBITDA Sensitivity

Revenue vs. 
Cost Increase

(in $mn)

Fertiglobe Reported EBITDA 
Impact

+$784 m

830

855

4.5

+$1,562 m
$1,551 m 
(Fertiglobe 

reported 2021)

@ 2021A + Sensitized Pricing

+$100/t

730

755

4.1

+$200/t +$300/t +$400/t

+$1,173 m

Source: Company Information

Note: (1) Egypt: natural gas arrangements include cost escalation factors above certain product benchmark levels. Impact of higher gas pricing above $4/mmbtu is significantly outweighed by the positive impact of higher revenue realized at such product pricing levels. Algeria: the 

partnership agreement with Sonatrach contains an incentive payment based on product prices driven formula, which is effectively a cost, compensating the Algerian state for Sorfert’s competitive gas price.

(2) Does not include take-or-pay costs and fixed costs

930

955

4.8

+$500/t

1,030

1,055

5.2

+$600/t

For a $100/t increase above 2021 urea/ammonia prices, everything else equal, Fertiglobe reported EBITDA increases by ~$350-400m

+$1,951 m +$2,340 m

1,130

1,155

5.6

+$700/t

1,230

1,255

5.9

+$2,729 m

530 1,060 1,590 2,120 2,650 3,179 3,709 

(135) (275) (416) (557) (698) (839) (980)

Additional revenue Additional cost
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1 Capacities are maximum proven capacities (MPC) per line at 365 days. OCI Beaumont's capacity addition is an estimate of 2,853 tpd x 365 and BioMCN’s M2 capacity is an estimate based on 1,250 tpd x 365 days; 2 Total capacity is not adjusted for OCI’s 
ownership stakes or downstream product mix limitations (see below), except OCI’s 50% stake in Natgasoline; 3 Net ammonia is estimated sellable capacity based on a certain product mix; 4 Melamine capacity split as 164 ktpa in Geleen and 55 ktpa in China. OCI 

Nitrogen owns  49% of a Chinese melamine producer, and exclusive right to off-take 90%; 5 OCI Nitrogen and IFCo each cannot achieve all downstream production simultaneously (i.e.: OCI Nitrogen cannot maximize production of UAN, CAN and melamine 

simultaneously, and IFCo cannot maximize production of UAN, urea and DEF simultaneously)

Max. Proven Capacities¹

('000 metric tons)

Total Total Total2

Plant Country
Ammonia 

(Gross)

Ammonia 

(Net)3
Urea UAN CAN Fertilizer Melamine4 DEF Nitrogen Methanol OCI NV

Iowa Fertilizer Company5 USA 926 195 438 1,832 - 2,465 - 1,019 3,484 - 3,484

OCI Nitrogen5 Netherlands 1,196 350 - 730 1,560 2,640 219 - 2,859 - 2,859

Egyptian Fertilizers Company Egypt 876 — 1,714 - - 1,714 - 350 2,064 - 2,064

Egypt Basic Industries Corp. Egypt 748 748 — - - 748 - — 748 - 748

Sorfert Algérie Algeria 1,606 803 1,259 - - 2,062 - — 2,062 - 2,062

Fertil UAE 1,205 — 2,100 - - 2,100 - 100 2,200 - 2,200

OCI Beaumont USA 365 356 - - - 356 - - 356 1,004 1,360

BioMCN Netherlands - - - - - - - - - 991 991

Natgasoline LLC USA - - - - - - - - - 1,807 1,807

Total MPC 6,922 2,452 5,511 2,562 1,560 12,085 219 1,469 13,773 3,802 17,575

Excluding 50% of Natgasoline - - - - - - - - - (904) (904)

Total MPC with 50% of Natgasoline 6,922 2,452 5,511 2,562 1,560 12,085 219 1,469 13,773 2,898 16,671

Flexible production capabilities to maximize returns



For OCI N.V. investor relations enquiries contact:  

Hans Zayed

hans.zayed@oci.nl 

T     +31 (0) 6 18 25 13 67 

OCI N.V. corporate website: www.oci.nl


